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Chairperson’s report

Hello and welcome to my Chairperson’s 
report for this year the end of year 
report; do you remember your school 
reports?  Mine often said “could do 
better”!  I am very happy to tell you 
that this is not the case with this year’s 
SILC report. 

We worked on a number of major 
projects during the year. Our Summer 
Bus Tour which visited 20 different 
venues across Surrey, six of which were 
joint ventures with Sight for Surrey.  
We tried to catch people at places they 
would normally go to including 
hospitals, garden centres and shopping 
centres.  We tried to meet as many 
people as possible and give assistance 
to those who need help to live 
independently at home.  One finding 
from the tour was that many people 
had not heard of us and they were very 
surprised at the range of services we 
can offer.  The staff and trustees also 
found getting out and being with 
people was very useful and interesting. 
It was helpful to see things from the 
viewpoint of others.

Another success was the DWP funded 
Supported Pathways to Employment 
programme, which provided tailored 
courses for people with a disability or 
long term health condition looking for 
support with steps towards gaining 
employment. 53 people were 
supported over eight months, with 79% 
reporting an increase in wellbeing. 10 
also went on to secure employment, 

and a further 10 found volunteer 
placements or entered training.

From my point of view as Chairperson 
of SILC, one of the biggest successes of 
the year has been the help and support 
for our Chief Executive, Richard, and 
his team by professional business 
people via a charity organisation called 
Pilotlight. Pilotlight provides free 
tailored strategic support for charities 
and social enterprises. Working with 
them has enabled Richard and the 
management team to see SILC from a 
different viewpoint and the assistance 
they provided has been invaluable in 
our ongoing development of 
fundraising opportunities and 
additional services to enable us to 
continue supporting the people of 
Surrey to live independently.

However there is no getting away from 
the fact that 2017 has been a very 
difficult year for SILC, although we are 
moving forward positively. 

Welcome to our 2016/17 Annual Report.
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While this was being done, the 
amazing volunteers worked and did 
whatever they could to help get the 
temporary Hub up and running and 
they are now in their second 
temporary home in ten months. If you 
have not found them yet they are near 
the station at 28 West Street, Epsom, 
so please pop in and say hello.

I would also like to mention the 
Members’ Panel and Community 
Promotions Group - the Promotions 
Group has been very well received and 
could use a few more members.  It 
doesn’t take up much time and 
involves checking that our leaflets are 
available in places like GP surgeries, 
chemists and local vets, to ensure that 
the stocks of leaflets have not run out 
and to place new material on our 
behalf.  We have found that members 
doing this personally gets better results 
than if we just post our information.  

We are a user led charity, so remaining 
grounded with all our various issues is 
so much easier if we run things past a 
growing number of you to seek your 
opinion, especially on key decisions.  
Sound interesting?  Well then if you are 
a member of SILC do come and join the 
Members’ Panel.  If you are disabled 
but not yet a full member of SILC, then 
you can join for free and join the 
Members’ Panel at the same time.

I would like to pay tribute to all the 
trustees, volunteers and staff who work 
for and support SILC. Thanks also to all 
of our members and I hope to meet 
more of you as we move forward into 
2017 and onwards.

Jo Komisarczuk
Chair of SILC

It has seen us bid for and win the 
much-reduced Direct Payment contract 
offered for tender by Surrey County 
Council which started on the 1st 
September 2017.  The reduced funding 
level of the contract means that we 
have had to make substantial changes 
to the organisation.  If you have not 
already heard about these, please see 
the summer Liberty Link.  These 
changes have affected everyone 
involved in SILC and we wish those who 
are no longer working with us all the 
best for the future and thank them so 
much for the contributions they have 
made to our organisation and the 
people of Surrey.

We were all saddened in April by the 
loss of Neville Hinks, one of our 
founding members as well as a leading 
advocate for disabled people in Surrey.  
Neville first stepped into public life as a 
councillor in 1982 for the Knaphill ward 
of Woking Council and was the first 
physically disabled mayor of Woking in 
1995.  I would like to offer my 
condolences to Neville’s family and 
wish them the best for the future as 
they step forward without him.

Other sad news was the fire in Epsom 
High Street in December, which 
destroyed the café in which it started 
and also our Hub. Caroline Fowler, the 
Senior Volunteer Development Worker,  
and Jon Boland, SILC’s Operations 
Manager, worked hard to save what 
equipment they could while also 
sorting out insurances and the other 
things which need to be dealt with at 
such times. They also found 
temporary premises where 
the Hub could function.  
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SILC is pleased to be able to declare a 
surplus for the year of over £69,000, all 
of that unrestricted. This surplus 
primarily arises from the Direct 
Payments support contract with Surrey 
County Council (SCC) which also 
incorporated our FMA, SMA and 
Carer’s direct payments services.

Income from the Direct Payments 
contract totalled £954,000, down 
£70,000 year on year, primarily due to 
the migration of customers away from 
SMA and FMA services to Surrey 
County Council prepaid accounts. 
In addition, our income from other 
projects was £200,000, down £108,000 
on the prior year, primarily arising from 
a significant reduction in income from 
our management of Surrey 
Healthwatch and as a result of the 
Council’s decision to reduce funding for 
the ULO Hubs. Hub Epsom was severely 
damaged by a fire that started in an 
adjacent premises in December but has 
since reopened in an alternative 
location, and our mobile service also 
had to be closed.  This leaves Hub 
Redhill, which will close in March 2018 
along with Hub Epsom when funding is 
fully withdrawn by SCC.  Together our 
total income was £1,154,000.

During the year SCC extended the term 
of our Direct Payments contract until 
August 2017, but would not be 
tendering a similar contract. Instead 
two reduced contracts were put out for 
tender in June 2017 covering a 
downscaled Direct Payments service 
and Carer Payments. 

SILC was successful in securing both 
contracts for a three-year term.  
Despite this success SILC will be 
required to downsize its operations; 
look for new income generating 
opportunities as well as building a 
greater fundraising capability.

Although current income streams will 
sustain the charity during the coming 
financial year, as previously stated SILC 
will necessarily need to downsize its 
operations to take account of the 
reduced value of the two successful 
Surrey County Council contracts 
tendered for.  In order to ensure the 
long-term viability of the charity, the 
trustees have identified that 
opportunities exist to develop new 
income streams.  With the healthy 
reserves held by the charity, the 
trustees have determined that they 
should utilise some of these reserves to 
develop these new income streams.  
They will monitor progress on this 
project to ensure that more than 
adequate reserves are retained.

SILC’s policy to establish unrestricted 
reserves covering at least six months’ 
expenditure has been met.  At the end 
of the year SILC had carried forward 
unrestricted reserves of £819,000, 
which includes unrestricted cash 
reserves of £650,000.

Steve Peckham
Treasurer

Treasurer’s report



What our clients say about us

“The phone calls from 
SILC are always friendly. 

We are currently 
searching for our first PA 
and our initial visit was 

very helpful and 
reassuring.”

“Very happy 
and lucky to 

have access to 
such great 
resources.”

“...adviser was very 
knowledgeable and 

gave me the time that 
was required. She is 
always on hand to 

offer advice.”“I was getting 
behind dealing with the 

reconciliation forms, the lady 
who visited helped me a great 
deal and I can now keep on top 
of them. I couldn’t do without 

her help. The home visit is 
worth its weight in gold and the 

adviser who visits me is 
extremely good and 

always punctual.”

“Dean Beverley was 
more than helpful. 

Informative and 
followed up points 

with me.”

“Amazing 
service - helpful, 

approachable and 
informative.”

“Got lots 
of help and 

information. 
Feel much more 
confident now.” “Could 

not have 
understood DP 
without their 

help.”

“Excellent 
service. 

Thank you.”
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We made 5,837 
forward referrals to 

carer services on behalf 
of GP practices and 

other health providers.

Our Hubs had 
approximately 8,350 

visitors during the year, and 
provided more than 2,900 

pieces of equipment to 
their visitors to help them 

remain independent.

We made and 
received 33,140 

phone calls 
spending 965 
hours on the 

phone.

We visited 20
locations to promote 
SILC’s services as part 

of our bus tour and 
attended or 

participated 84 other 
engagement and events 

throughout the 
County.

The Supported Pathways 
to Employment project 

assisted 53 disabled 
people. 79% showed an 
increase in wellbeing, 10 

secured employment, 
and 10 found volunteer 

placements/training.

During the year our 
ILAs and FMAs 

supported 1,345 
separate individuals and 

carried out a total of 
3,014 home visits .

Our ILA Duty 
Advice service 

dealt with 1,397 
enquiries.

We ran 113 
training session 

for 436 
attendees.

We made 2,223 
individual carer 

payments totalling 
£918,977 most of 

which were via the 
GP Carers Break 

Programme.

SILC service activity
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SILC Helps

Direct payment 
advice and support

DE is in her 40s and has cerebral palsy and a 
learning disability.  She lives alone, requires support 

with housework, food preparation, travelling, paperwork and 
personal care. Her DP funds a 24 hour PA support team. DE had 

been employing a new PA since January 2016 and had initial concerns 
about her, as she started storing her own food in DE’s cupboards 

without asking permission and cooked heavily seasoned meals for DE 
despite being asked not to.  She also regularly changed channels while 
DE was watching TV without asking and suggested DE change the way 

she dressed.  By the summer, the PA wasn’t turning up to work as 
agreed and booked a long holiday without permission.

In September, DE’s parents contacted SILC for support.  By this stage, 
DE was uncomfortable having the PA in her home and was 

becoming tearful and withdrawn as a result. 

SILC advised the family to contact the free legal 
advice service available through DE’s Employer’s Liability 

Insurance.  They suggested arranging a meeting with the PA 
to discuss the concerns and a SILC ILA agreed to attend and 

provide support.
The PA declined to attend this and two further meetings, but 
finally agreed to attend a fourth.  At the meeting DE’s parents 
explained their concerns to the PA, but she said ‘no comment’ 

to most points and walked out part-way through.  
The ILA’s notes of the meeting were forwarded to the 

legal advice service, who said the PA could now be dismissed. 
This was what DE wanted as she felt the relationship 

had broken down irretrievably. Our ILA liaised with the 
legal advice service and drafted a letter for DE 

confirming the dismissal.  DE is relieved she 
no longer has to work with this PA and that 

the situation has been resolved. 
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Financial Report for the year ended 31st March 2017

Statement of Financial Activities

Unrestricted Restricted 2017 2016
Funds Funds Total Funds Total Funds

£ £ £ £
Incoming resources

Incoming resources from generated funds
-                       -                   -                     

Investment Income -                       -                   -                     600                

Incoming resources from charitable activities:
Charitable activities 891,172          62,847       954,019        1,023,608    
Healthwatch 32,249            -                   32,249          59,695          
User Led Organisations 164,915          -                   164,915        211,173        
Journey to Employment 2,966              -                   2,966            36,757          

Total incoming resources 1,091,302      62,847       1,154,149    1,331,833    

Resources expended

Charitable expenditure
Charitable activities: 870,840          62,802       933,642        1,045,227    
Healthwatch 12,075            -                   12,075          30,329          
User Led Organisations 139,369          -                   139,369        211,606        

Total resources expended 1,022,284 62,802 1,085,086 1,287,162 

Net incoming Resources 69,018            45 69,063          44,671          

Total funds brought forward 749,760          56,584       806,344        761,673        

Total funds carried forward 818,778 56,629       875,407        806,344        

Financial report
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Balance Sheet as at 31st March 2017

Unrestricted Restricted Total Total 
Funds Funds Funds Funds

2017 2016
£ £ £ £

Fixed Assets
Tangible assets 11,992            -                   11,992          18,504          

Current Assets
Debtors 235,786          -                   235,786        244,274        
Cash at bank and in hand 650,246          56,629       706,875        612,318        

886,032          56,629       942,661        856,592        

Creditors: amounts fall ing
  due within one year (79,246) -                   (79,246) (68,752)

Net Current Assets 806,786          56,629       863,415        787,840        

Total Assets Less Current Liabilities
818,778          56,629       875,407        806,344        

818,778          56,629       875,407        806,344        
FUNDS
Unrestricted funds 818,778        749,760        
Restricted funds 56,629          56,584          
Total Funds 875,407        806,344        

Annual accounts of Surrey Independent Living Council.  
These are the summarised financial affairs of the charity.  
If you would like a copy of the statutory financial 
statements, they may be obtained from Surrey 
Independent Living Council, Astolat, Coniers Way, 
Burpham, Guildford, Surrey, GU4 7HL.
The annual accounts were independently audited by 
the accountants Kirk Rice LLP.
Signed on behalf of the board of Trustees. S. Peckham

Treasurer/Trustee

Balance sheet
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Financial 
monitoring support

One of our FMAs recently carried out a financial 
monitoring support visit to SR who receives a carer’s 

payment for herself and manages her son’s DP out of which 
she pays for a PA. SR had a received a letter about her PA’s work 
permit. When she had first employed her she held a valid work 
permit but during the course of her employment it had expired. 

The letter was requesting evidence that SR had originally 
checked the permit and did not knowingly employ someone 
illegally. As English is not SR’s first language, she had trouble 

understanding what was being asked of her and what she 
needed to do.

Our FMA went through the form slowly with SR making sure 
she understood how to complete it, and then helped her 

to do so and sent it off to the right government 
department. This took a great deal of anxiety away 

from SR and prevented her from possible
prosecution had she not returned the 

relevant documents.

Supported 
Managed Accounts

TN was receiving SILC financial monitoring support 
until we received an email, with a support plan, informing us 
that a payment had been made to the SMA holding account.

We followed up with the care practitioner in order to obtain the 
SMA agreement which came through a few weeks later. 

We subsequently had a call from TN’s support worker which 
made clear that they had not had a great deal of explanation as 
to how an SMA works, for example they still had direct debits 

set up on the DP account.  We advised them that these all 
needed to be stopped and emailed the respective providers on 

TN’s behalf to ensure they were aware that invoices are 
now meant to be sent to SILC. 

TN and his support worker now fully understand how 
the DP and SMA work and the account is fully 

set up and running smoothly.

SILC Helps
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Carer Payment 
and Prescription

JPC is 94 and provides full time care for her son 
(59) who has a personality disorder, is agoraphobic 

and has suicidal tendencies. She also makes daily visits to her 
husband in a care home who has dementia (94). Her own health is 
relatively good however her dual caring role is exhausting and she 
finds little quality time for herself.  She doesn’t receive any support 

from social services.
Her GP practice referral was sent electronically and downloaded the 

next day at SILC. All patient/carers referred for a Carer Support 
Payment are contacted by SILC to enhance the information (usually 

very brief) provided by GPs. This contact gives an opportunity for the 
carer to discuss their caring role and to ascertain how the payment 

will improve their health and wellbeing.
JPC’s referral was passed to SILC. She was contacted and 

advice/signposting to other useful carer services was provided, 
along with information about the importance of looking 

after her own health needs. 

This contact call is a very important part of the 
carer service. It is viewed as a recognition of the caring 

role and the carer’s own needs.
JPC would use the £500 CSP to contribute towards the cost of a 

short break away from her caring role, enabling her to visit 
Normandy to join the annual veteran’s festival. JPC was a WAAF, 

with the RAF all those years ago. This break helped improve JPC’s 
wellbeing and provided a wonderful opportunity. 

Payment was authorised at SILC and a cheque sent.
JPC sent a letter thanking SILC (totally unnecessarily) for the 
cheque and particularly for the adviser’s call. She included a 

photo of herself and other veterans in Normandy. She explained 
she was the only female veteran to attend that part 

of the ceremony, and ended her letter with 
“hope you will understand how much it 

all meant to me”.



SILC trustee and staff list

14

SILC TRUSTEES - 2016 - 2017
Brenda Griffiths (Vice Chair) David Campling Jo Komisarczuk (Chair)
Jason Vaughan (Vice Chair) Labna Hameed Leonie Riddett
Michael Moorwood Milena Krasovec Neville Hinks
Steve Peckham

SILC STAFF TEAM - 2016 - 2017
Abi Clear Independent Living Adviser
Angelo Lepore Volunteer Development Worker (Hubs)
Bryan Lowe Reception Admin Officer
Caroline Fowler Senior Volunteer Development Worker (Hubs)
Dave Gosden Senior Financial Support Officer
David Smith Community Employment Specialist
Dean Beverley Independent Living Adviser
Doug Payne Communications Officer
Gemma Harding Financial Monitoring Adviser
Gillian Tjia McMurray Financial Monitoring Adviser
Helen Anjomshoaa Office Manager
Helen Brady Volunteer Development Worker (Hubs)
Ian Southey Independent Living Adviser
Jenny Connell Financial Monitoring Adviser
Jill Coles Senior Independent Living Adviser
Jo Mather Volunteer Development Worker (Hubs)
Joan Cumber Finance Manager
John Rich Independent Living Adviser
Jon Boland Operations Manager
Judy Penfold Financial Monitoring Adviser
Kirsty Fearns Financial Monitoring Adviser
Laura Swinerd Independent Living Adviser
Lisa Thurgood Volunteer Development Worker (Hubs)
Lorna Marsh Engagement Officer
Lyn Hurst Carers Advice Assistant
Natasha Hall Admin Assistant
Nicola Palmer Financial Monitoring Adviser
Nicole Lau Volunteer Development Worker (Hubs)
Nikki Nazari Financial Monitoring Adviser
Pam Gough Hub Finance Support
Pauline Neary Volunteer Development Worker (Hubs)
Richard Davy Chief Executive Officer
Rolfe Showell Referral Admin Officer
Sam Black Financial Support Assistant
Sarah Gordon Financial Support Assistant
Sarah Lynch Senior Volunteer Development Worker (Hubs)
Stephen Pugsley Carers Support Adviser
Tim O'Connell Data Quality Assistant
Una Webb Carers Advice Assistant



Board of Trustees
Chair - Jo Komisarczuk

Vice Chairs - Brenda Griffiths, Jason Vaughan
Treasurer - Steve Peckham

 David Campling, Michael Moorwood, 
Milena Krasovec

Chief Executive
Richard

Finance Manager
Joan

Operations Manager
Jon

Support to the Trustees
Lucy

Training
Bob, Hillary

Independent Living Advisers

Senior ILA
Jill

ILAs
Dean, Laura, Ian, John

GP Carers Support

Carers Support Adviser
Stephen

Employment Project

Community 
Employment 

Specialist
David

Admin Team

Office Manager
Helen

Reception and 
Communications Officer 

Doug

Referral Admin Officer
Rolfe

As of October 2017

ULO Hubs

Senior Volunteer 
Development Worker

Caroline

Volunteer Development 
Workers

Lisa, Pauline

Hub Finance Support
Pam

Hub Volunteers
Approx. 20 people

Finance Admin

Senior Financial
Support Officer

Dave

FMA Team

Financial 
Monitoring

Advisers
Jenny, Judy, Kirsty,

Nicola, Nikki
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Staff structure flowchart
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Astolat, Coniers Way, Burpham,
Guildford, Surrey, GU4 7HL.

Telephone:   01483 458 111
Fax:   01483 459 976
Text:   07919 418 099
Email:   admin@surreyilc.org.uk

www.surreyilc.org.uk
www.pafinder.org.uk
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